

AAKPE Minutes
November 14, 2008

Executive Committee Conference Call
Draft Minutes
Members Present: Bev Ulrich (President), John Dunn (Past-President, Roberta Rikli (President-Elect), Dave Perrin (Sr. Member-at-Large), Mark Fischman (Secretary-Treasurer), and Kim Scott (Business Manager, ex officio)
Member Absent: Joe Hamill (Jr. Member-at-Large)
1.  Call to Order
The meeting was called to order at 10:00 AM EST by AAKPE President B. Ulrich. Additions/changes to the agenda were asked for; none were made.
2.  Approval of Minutes
Minutes of the September 27, 2008 post-conference meeting of the Executive Committee (EC), which were distributed previously by email, were approved pending one edit that M. Fischman will make regarding Rainer Martens’s proposals related to management of the Academy’s investments.

Minutes of the 2008 annual business meeting, which were also distributed previously by email, were reviewed by EC with no edits suggested. M. Fischman, as current secretary-treasurer, will present  these minutes to the full membership at the 2009 Business Meeting in October for their approval.
3.  Follow-up Topics from September 27 Post-Conference Meeting

a.  Website Images.  There was lengthy discussion of identifying additional images for the website. B. Ulrich noted that during the September 27th EC meeting members voted to use 3 out of the set of images she shared. R. Rikli would like to see additional images that are less clinical, and more discipline-oriented. She will find something that represents kids in sport. J. Dunn suggested we need something to represent the commitment and interest in the study of sport. B. Ulrich indicated the Academy’s images should be different than those that might be appropriate for AAHPERD. J. Dunn said the Academy is engaged in research on movement in its many forms; the question is how best to depict that. D. Perrin likes the notion of lifespan, and maybe an image of a senior would be appropriate. 
B. Ulrich indicated it is important to ensure the website images reflect the diversity (e.g., gender, race, age) across all we do. The images the EC voted on earlier reflect themed content in motor control, motor development, adapted, exercise physiology, and biomechanics. Areas we need include pedagogy, but with a motor learning or technology perspective, sport management, and sport psychology. Sport management is a difficult area to find images for. B. Ulrich will check with Academy fellow Dave Andrews, U. Maryland, to see if he can suggest an image. For sport psychology, J. Dunn suggested contacting Jack Rejeski, Ed McAuley, or Deb Feltz. K. Scott indicated that Human Kinetics is developing a new template for the website. We would like to have our images decided on before the new template is finished.
Discussion ended with B. Ulrich agreeing to follow-up with pedagogy, sport management, and sport psychology to try and make sure we have some diversity. R. Rikli volunteered to find pictures that represent elderly and balance/gait.

b.  Public Relations.  B. Ulrich asked the committee if members had suggestions regarding the draft of a charge to a PR firm. The EC discussed the notion of creating a PR effort. D. Perrin indicated this proposal is very similar to what the AKA is doing; we do not want to overlap with them. R. Rikli, who is on the AKA board, agreed. It is difficult to figure out what we would put out in terms of PR. D. Perrin mentioned B. Ulrich’s suggestion about format for the 2010 meeting. Could there possibly be a press conference after the meeting to release important findings from the meeting? R. Rikli said the press is interested in an immediate societal need – something critical. How is our discipline serving society? B. Ulrich asked if the AKA has gone to a marketing firm. R. Rikli responded no, they are still working internally. Our goal would be different - to target the community external to Kinesiology.
J. Dunn indicated that campus PR has been very difficult on his local campuses. He is not sure that a PR firm would be able to help us. He suggested working more at the local level. R. Rikli indicated that at her university they have good publicity, but for a specific topic that they are addressing. 
K. Scott indicated that Human Kinetics has marketing departments in various areas and also has a publicity unit. They can do advertising in their journals and might be able to suggest press releases and items we can put on our website. Perhaps the AKA can pull together all their affiliated societies.
J. Dunn thinks the problem is how we perceive ourselves – not necessarily how the public perceives us. B. Ulrich still would like to seek help from a PR firm, just to get their ideas. After further conversation and noting that the AAKPE has been discussing this notion for at least a decade, we agreed it was time to actually take the next step on this issue. B. Ulrich asked K. Scott to talk with people in the Human Kinetics Marketing Department to work on a proposal with a maximum budget of $25K.

4.  Graduate Program Review Committee
The EC discussed the draft of an operating code for this committee that B. Ulrich had prepared as a follow-up to our September 28 meeting. The draft consisted of the committee’s purpose, composition, and budget. J. Dunn suggested we consider appointing the committee and making their first task to review the charge and purpose of the committee. The document that B. Ulrich prepared will be shared with Waneen Spirduso, chair of the Graduate Program Review Committee.

5.  Secretary-Treasurer’s Term Recommendation
The EC discussed the recommendation to increase the secretary-treasurer’s term of office from 2 to 4 years. Doing so would require a change in the by-laws. While the EC was initially in favor of this recommendation, K. Scott indicated she is not sure at this time that there’s a need for a 4-year term and that maybe we should wait until M. Fischman’s second year. The end-of-the-year financial records could take a little more time, but the program “Quick Books” could be used. The cost is approximately $39/month. It is a very powerful package that really simplifies the task of the secretary-treasurer. However, because the membership would have to approve a change in the secretary-treasurer’s term of office, the EC has some time to make a decision. Prior to the AAKPE meeting in October, the EC will need to decide whether to put this on the agenda and share with the members at least 30 days prior to the meeting.
The EC agreed to take Rainer Martens’s suggestion to use the firm Cozad to manage the Academy’s investments.

6.  Recognizing Rainer and Julie Martens for their Commitment to the Academy

To recognize and honor Rainer and Julie Martens for their contributions and commitment to the Academy, the EC agreed unanimously to name the opening lecture at the annual conference for them. It was also agreed that there should be a ceremony at the 2009 conference. K. Scott suggested Jim Morrow and Tara Scanlan should be contacted to work on that. J. Dunn said we should invite all the former AAKPE Presidents to the meeting. He also asked if we would like to invite Rainer and Julie to give the first lecture. The members thought this would be a great idea. B. Ulrich charged J. Dunn with putting this together, maybe with a subcommittee. J. Dunn suggested hiring a professional photographer. K. Scott asked if we want to allow a budget for this. After the discussion, however, a question was raised about whether the Martens Lecture had to have the backing of the entire Academy. J. Dunn said it did, but this will probably not be a problem.
7.  Action Items
Based on the 2008 annual Business Meeting and the post-conference EC meeting, the following action items need to be completed:


a.  update the by-laws to reflect changes voted on at the Business Meeting,


b.  addition to the operating code to monitor the status of active fellows, including an appeal procedure,


c.  update the operating code regarding election of officers so that results are available in time for the Newsletter,

d.  update the operating code regarding a 2/3 vote of the Membership Committee required to forward new nominees to the membership,

e.  B. Ulrich asked Waneen Spirduso to propose an operating budget for the Graduate Program Evaluation Committee; Waneen promised to do this in January 2009.

f.  B. Ulrich asked Scott Kretchmar if he would collect verbal interviews with our most senior leaders. Scott said this is a great idea. He committed to accomplishing this for three people for this year but asked that we identify someone to take his place as Historian and to carry on this task, as soon as possible. He recommended some names such as John Lucas, Warren Fraleigh, and Earle Ziegler. There will be an article in the Newsletter with an interview previously conducted by P. McCullagh and S.Wallace with Franklin Henry. 
8.  Update on Papers for Quest
K. Scott indicated that all papers are ready except for Waneen Spirduso’s, which will be ready by December 1.
9.  Update on 2009 Conference Theme
J. Dunn mentioned a number of possible issues/themes for the 2009 conference in San Diego. The overall theme of the meeting will focus on the place of kinesiology and physical education in higher education. Possible focus areas include promoting and marketing our discipline and professions, entrepreneurship and strategies for fiscal enhancement, collaborative research, new curricula for undergraduate and graduate degrees, strategies for identifying and recruiting high quality faculty, including our failure to attract and nurture a diverse academy. R. Rikli and B. Ulrich like all the topics. D. Perrin suggested also considering the emerging roles of kinesiology faculty. B. Ulrich suggested we night want to consider parallel sessions and then meet back as a larger group. J. Dunn asked the EC members to email him our thoughts on this and help with identifying potential speakers. He will also put this in the Fall 2008/Winter 2009 Newsletter.
10.  Update on Site Visit Planning for 2010 Meeting
K. Scott will visit Providence, RI next week and may also be invited to Colonial Williamsburg, VA in early December. B. Ulrich asked about Burlington, VT but K. Scott was not too enthusiastic.

B. Ulrich asked for input on her idea for the “white paper” conference format, which she had shared with the EC in a November 11, 2008 email. All members like the idea, but agree that it will take time to formalize the details. B. Ulrich requested that by December 1 the EC members send her two potential interdisciplinary topics for the theme of the white paper.
11.  Other Business
There was no other business.

The meeting was adjourned at 12:00 noon EST.

Respectfully submitted by Mark G. Fischman,

AAKPE Secretary-Treasurer

